
MINUTESOFTHESELMACITYCOUNCILMEETINGHELDONTUESDAYNOVEMBER132001TheSelmaCityCouncilmetinaregularsessionintheCouncilChambersofCityHallonTuesdayNovember132001at600pmwiththefollowingmemberspresentPresidentGeorgePEvansandCouncilmembersGlennSextonRitaSFranklinJeanTMartinNancyGSewellSamuelRandolphBennyLTuckerBennieRuthCrenshawandJamesDurryOtherspresentwereMayorJamesPerkinsJrCityAttorneyJimmyNunnCityClerkJackieSmithandtheMayorsAdministrativeAssistantSherfiJamesCaptainToddBreweroftheSalvationArmygavetheinvocationAfterrollcallPresidentEvansdeclaredaquorumpresentandthemeetingwasopenedforthetransactionofbusinessassetforthontheagendaPresidentEvansaskediftherewereanyadditionsorcorrectionstotheagendapreparedforthismeetingTherebeingnoadditionsorcorrectionstotheagendaonmotionmadebyCouncilwomanSewellandsecondedbyCouncilmanTuckertheagendawasadoptedaspreparedPresidentEvansaskediftherewereanyadditionsorcorrectionstotheminutesoftheOctober222001CouncilmeetingTherebeingnoadditionsorcorrectionstotheminutesonmotionmadebyCouncilmanSextonandsecondedbyCouncilmanTuckertheminuteswereapprovedasrecordedIMAYORSREPORTMayorPerkinsrequestedtheCounciladjournintoanExecutiveSessionattheconclusionofthismeetingtodiscusspersonnelmattersAAllLockFacilityWaterTestingMayorPerkinsinformedtheCouncilthatthematterconcerningtheBakersandMrChapatwalahasbeenresolvedtothesatisfactionofbothpartiesMayorPerkinsstatedfundsfortestingthewellsattheAllLockfacilityisabudgetedlineitemandacontractisbeingdraftedbyAttorneyNunnB2naMonthSalesTaxReportMayorPerkinsdistributedcopiesofthesecondmonthsalestaxreportwhichshowssalestaxcollectionshavedecreased220378or1165comparedtothesameperiodoflastfiscalyearMayorPerkinsexplainedtheenormousdecreaseinthemonthofOctober2001wasduetoextenuatingcircumstancesinthemonthofOctober2001TheDepartmentofRevenuecollectedadditionalmoniesthroughanauditofabusinessandamajorretailerhadtwopaymentspostedthatmonthTheMayorremindedCouncilandcitizensoftheeconomicdownturnweareexperiencingandencouragedcitizensnottopanicbuttocontinuetolivetheirnormallivesCApproveApproachSignsExpenditureMayorPerkinsaskedtheCounciltoapprovespendingupto10000fromCommunityReinvestmentProgramfundsfornewapproachsignstothecityThesesignswillreplacethoseerectedbyCapSwiftonbehalfoftheCrossroadVisitorCenterAmotionwasmadebyCouncilwomanFranklinandsecondedbyCouncilwomanSewellapprovingtheexpenditureoffundsupto10000fromtheCommunityReinvestmentProgramtoerectnewapproachsignstothecityOnrollcallvotethemotionpassedwithaunanimousvoteoftheCouncilTheMayorstatedthislineitemwasremovedfromtheTourismBudgetwhenbudgetcutswererecommendedandiffundsbecomeavailablefromlodgingtaxreimbursementwouldbemadetotheCommunityReinvestmentProgramDApprovalofTourismAdvertisineContractMayorPerkinsaskedtheCounciltoapprovethetourismadvertisingcontractbetweentheCityofSelmaandtheCunninghamGroupIncintheamountof98000TheMayorstatedthisisalineitemintheTourismBudgetwhichhasalreadybeenapprovedAmotionwasmadebyCouncilwomanMartinandsecondedbyCouncilwomanFranklinapprovingtheadvertisingcontractwiththeCunninghamGroupfor98000OnrollcallvotethemotionpassedwithaunanimousvoteoftheCouncil



Page2of5SelmaCityCouncilMeetingNovember132001IMAYORSREPORTEDowntownFlowerBedsMayorPerkinsinformedtheCouncilthathehadspokenwithMrsPatMartinDirectorofCahabaMentalHealthCenterandshestatedsheneveraskedforanadditionalappropriationMayorPerkinsstatedhealsogainedclarificationastohowthedowntownflowerbedsaremaintainedTheMayorexplainedthatseedsarepurchasedthreemonthsinadvanceandnurturedintoplantsTheseedsforthefallplantingwereorderedsomethreemonthsagoanditisnecessaryfortheCitytohonorthatobligationHoweverMayorPerkinsstatedhedoesnotwanttoamendthebudgetatthistimeandthismatterwillbereviewedinthenextmonthorsotoevaluatetheamountoffundsthatwillbeavailabletospendforspringplantingFCodeEnforcementOfficerVehicleMayorPerkinsdistributedcopiesofthetabulationsheetfrombidsacceptedonthespecificationsubmittedforavehiclefortheCodeEnforcementOfficerThevehicleusedbythepreviousCodeEnforcementOfficerwastransferredtotheCommunityDevelopmentOfficeMayorPerkinsstateditishisrecommendationthattheCouncilapprovethelowandonlybidof11764submittedbyReliableOldsmobileAmotionwasmadebyCouncilwomanSewellandsecondedbyCouncilwomanCrenshawtoacceptthebidof11764submittedbyReliableOldsmobileOnrollcallvotethemotionpassedwithaunanimousvoteoftheCouncilMayorPerkinsstatedthebudgetedamountforthevehicleis11725andtheadditional39willbemovedfromtheCodeEnforcementFuelExpenselineitemGConsolidationofCityClerkandCityTreasurerMayorPerkinsstateditistheconsensusoftheCounciltoapprovetheconsolidationoftheCityClerkandCityTreasurerpositionsTheMayoraskedthatfuturediscussiononthismatterbedeferreduntilthepersonnelchangesactuallyoccurCouncilwomanSewellaskedtheMayortoprovidecompletedetailsoftherestructureatafuturemeetingHLiquorLicenseApplicationforBaileysPackaeeStoreMayorPerkinspresentedCouncilwithaliquorlicenseapplicationonbehalfofMrsMaryBaileyforBaileysPackageStorelocatedonBroadStreetMayorPerkinsstatedhehasbeenprovidedsomeinformationbutitremainsunclearastotherecommendationofthePoliceChiefMayorPerkinsaskedthatthisitembedeferreduntilChiefTatehastheopportunitytosubmitarecommendationILiqourLicenseApplicationforPostmanHouseLoungeMayorPerkinspresentedCouncilwithaliquorlicenseapplicationonbehalfofMrGeorgeSturdivantforthePostmanHouseLoungelocatedonMarieFosterBlvdMayorPerkinsstatedhehasbeenprovidedsomeinformationbutitremainsunclearastotherecommendationofthePoliceChiefMayorPerkinsaskedthatthisitembedeferreduntilChiefTatehastheopportunitytosubmitarecommendationCouncilmanTuckerstatedheknowsMrSturdivantitishisrecommendationthatthisapplicationbeapprovedAmotionwasmadebyCouncilmanTuckerandsecondedbyCouncilwomanSewelltosuspendtherulesforimmediateactiononthisapplicationAfterabriefdiscussionCouncilmanTuckerwithdrewhismotiontosuspendtherulesandCouncilwomanSewellwithdrewhersecondCouncilmanTuckerthenmotionedtoplacetheapplicationonfirstreadingJCahabaMentalHealthCenterAppropriationMayorPerkinsinformedtheCouncilthatthe30000annualappropriationtotheCahabaMentalHealthCenterwasinadvertentlyreducedwhenbudgetcutsweremadeTheMayorstatedduetothefactthatthefundstoCahabaMentalHealthCenterareearmarkedasmatchingfundsforfederalgrantstheappropriatedamountshouldbereinstatedto30000AmotionwasmadebyCouncilwomanFranklintoamendthegeneralfundbudget7425tobeappropriatedtotheCahabaMentalHealthCenteraccountnumber169000133CouncilwomanMartinsecondedthemotionandonrollcallvotethemotionpassedwithaunanimousvoteoftheCouncilCouncilwomanCrenshawstatedduetothenumberofmisquotesbythelocalmediaitisherrecommendationthattheCouncildraftalettertothepressrequestingmoreaccuratereportingPresidentEvansstatedthismatterwouldbediscussedfurtherataworksession



Page3of5SelmaCityCouncilMeetingNovember132001IICITYATTORNEYREPORTAContractCityofSelmaandDrKiritChapatwalaAttorneyNunnpresentedtheCouncilwithacontractbetweentheCityofSelmaandDrKiritChapatwalaforthewatertestingofthecontaminatedwellsattheAllLockfacilityAttorneyNunnstatedthecontractamountis18000foraoneyeartermThesumof6000istheinitialpaymentandthebalanceistobepaidinequalmonthlyamountsof1000CouncilmanSextonmadeamotionthatwassecondedbyCouncilwomanCrenshawapprovingthecontractwithDrChapatwalatotestthecontaminatedwaterwellsattheAllLockfacilityOnrollcallvotethemotionpassedwithaunanimousvoteoftheCouncilBAmendmenttoCodeofOrdinanceSection69AttorneyNunnpresentedanamendmenttotheCodeofOrdinanceSection69penaltyforfailuretoobtainabuildingpermitAttorneyNunnstatedtheBuildingInspectorwrotealettertoMayorPerkinsinforminghimthatabuildingpermitisrequiredtopaintahouseAttorneyNunninformedtheCouncilthattheordinanceasamendedinSection2statesthatahousemaybepaintedwithoutobtainingabuildingpermitCouncilwomanMartinvoicedheroppositiontotheamendmentstatingtheCouncilmaybeendangeringthecityshistoricdesignationbyadoptinganordinancethatdoesnotrequireabuildingpermittopaintahouseinthehistoricdistrictPattySextonsuggestedtheCouncilnotamendtheordinancetoallowhousepaintingwithoutabuildingpermitmainlyforthesamereasonasCouncilwomanMartinandalsobecauseotherdeletionsmaybeaddressedinthefutureAfterabriefdiscussionPresidentEvansentertainedamotionontheordinanceAmotionwasmadebyCouncilwomanSewelltoadopttheordinanceasamendeddeletingthenecessityofobtainingabuildingpermittopaintahouseCouncilwomanCrenshawsecondedthemotionandonrollcallvotetheordinancewasadoptedwithamajorityvoteoftheCouncilThereweresevenaffirmativevotesandtwonegativevotesCouncilmembersMartinandTuckercastthenegativevotesAttomeyNunninformedtheCouncilthatinordertoadoptanordinancewithoutplacingitonafirstreadingtheremustbeaunanimousvoteoftheCounciltosuspendtherulesCouncilwomanFranklinmadeamotiontosuspendtherulesCouncilwomanSewellsecondedthemotionOnrollcallvoteCouncilmanTuckercastanegativevoteandthemotiondiedforthelackofaunanimousvoteTheordinancewasplacedonfirstreadingforconsiderationatthenextCouncilmeetingCClaimofClarenceStrongvsCityofSelmaAttorneyNunnstatedattorneysfromthelawfirmofGambleGambleCalameandWilsonpreviouslyaddressedCouncilregardingthisclaimanditistherecommendationoftheattorneysinvolvedtomovetosettlethisclaimaspersettlementagreementbetweenbothpartiesCouncilwomanFranklinmadeamotiontoapprovethesettlementagreementofthisclaimCouncilmanTuckersecondedthemotionandonrollcallvotemotiontoapprovesettlementofthisclaimpassedwithaunanimousvoteoftheCouncilDClaimofMsReneaDSmithC01029AttorneyNunnstatedaclaimhasbeenfiledonbehalfofReneaDSmithwhoallegesalargetreelimbfellontohervehiclecausingdamagetothesideofhervehicleMrTommySmithDirectorofPublicWorksinvestigatedtheclaimandconcludedthelimbwaslocatedoncitypropertyatFirstAvenueCleanersbutthecityhadnopriorknowledgeofthedangerousconditionofthetreeAttorneyNunninformedtheCouncilthatthelawstatesacityisliableifitknewofthedangerousconditionofthetreeAttorneyNunnstateditishisrecommendationthisclaimbedeniedAmotionwasmadebyCouncilmanDurryandsecondedbyCouncilmanTuckertodenytheclaimofMsReneaDSmithTheCouncilvotedunanimouslytodenytheclaim



Page4of5SelmaCityCouncilMeetingNovember132001IICITYATTORNEYREPORTEClaimofMrRandySmallC01031AttorneyNumastatedaclaimhasbeenfiledonbehalfofRandySmallafirefighterwhoallegesawindowofhisvehiclewasshotwithapelletgunwhileparkedacrossthestreetfromFireStation2onSelmaAvenueAttorneyNunnstatedtheCityisnotliableforanydamagestoanyvehicleswhileparkedoncitypropertyunlesstheCityofSelmawasdirectlythecauseofdamagetothevehicleAttorneyNunnstateditishisrecommendationthisclaimbedeniedAmotionwasmadebyCouncilmanTuckerandsecondedbyCouncilmanDurrytodenytheclaimofMrRandySmallTheCouncilvotedunanimouslytodenytheclaimFClaimofBruceGatesC01028AttorneyNunnstatedaclaimhasbeenfiledonbehalfofBruceGateswhoallegesamainsewerlinewascloggedasaresultoftheCityfillingaholewithdirtMrTommySmithDirectorofPublicWorksinvestigatedtheclaimandthecityssewerlinewasclearandtheproblemwaswiththeprivatesewerlineAttorneyNumastatedheisoftheopinionthatthisclaimshouldbedeniedonthebasisofwhatthepreliminaryinvestigationrevealedCouncilwomanFranklinsuggestedtheclaimbepaidbecausetheGatesdidnotexperienceproblemsuntilafterthedirtwasplacedintheholeAbriefdiscussionfollowedandPresidentEvanssuggestedthisclaimbepaidwithfundsfromCouncilmembersdiscretionaryfundsCouncilwomanFranklinmadeamotionthattheclaimofBruceGatesbepaidwithdiscretionaryfundsCouncilmanSextonsecondedthemotionandonrollcallvotethemotionpassedwithamajorityvoteoftheCouncilThereweresevenaffirmativevotesandtwonegativevotesCouncilmembersTuckerandMartincastthenegativevotesAttorneyNumaremindedtheCouncilthatproceduresareinplaceinvolvingadepartmentheadinvestigationandacityattorneyinvestigationwitharecommendationAttorneyNumaaskedtheCounciltosupportcityofficialsintheirdecisionsafteraclaiminvestigationiscompleteGClaimofAdrianandLindaGoldstonC01027AttorneyNunnstatedaclaimhasbeenfiledagainstthecitybeAdrianandLindaGoldstonwhoallegetheyweredeniedtherighttoabuildingpermitfortheconstructionofacellulartowerMrDarrylMooreBuildingInspectorinvestigatedthismatterandstatesNextelofficialswereinformedthatcellulartowerscouldnotbelocatedinthehistoricdistrictorresidentialdistrictswithoutpriorapprovalTheCityneverdeniedtheclaimantsrighttoplaceatowerontheirpropertyAttorneyNunnstateditishisrecommendationthattheclaimbedeniedCouncilwomanSewellmadeamotiontodenytheclaimofAdrianandLindaGoldstonCouncilmanDurrysecondedthemotionanditpassedwithaunanimousvoteoftheCouncillIRENAMINGOFCLARKAVENUETOLEOLLAROBERTSONWAYMsSylviaRobertsonpreviouslyaddressedCouncilwitharequesttochangethenameofClarkAvenuetoLeollaRobertsonWaytohonorherdeceasedmotherarenowncivilrightsactivistMsSylviaRobertsonpresentedCouncilwithcopiesofapetitionfromresidentsintheareaendorsingthechangeCouncilwomanMartinstatedsheconcurswiththerecommendationsinceClarkAvenueisashortstreetwithonlyonehousewithaClarkAvenueaddressCouncilwomanMartinmadeamotiontochangethenameofClarkAvenuetoLeollaRobertsonWayCouncilwomanCrenshawsecondedthemotionTheCouncilvotedunanimouslytochangethenameofClarkAvenuetoLeollaRobertsonWayIVRAILROADCROSSINGREPAIRSCouncilmanSextonstatedhehasbeenincontactwithMrRonOwensofNorfolkSouthernRailroadandMrJerryBenderofCSXRailroadandthetwocompaniesareworkingtogetheronaplantorepairthebadrailroadcrossings



Page5of5SelmaCityCouncilMeetingNovember132001VSTANDINGCOMMITTEEREPORTSRECREATIONCOMMITTEEREPORTTherewasnoreportfromtheRecreationCommitteeADMINISTRATIVECOMMITTEEREPORTCouncilwomanCrenshawaskedMayorPerkinswhathethoughtofanadditionaldayoffforcityemployeesduringtheChristmasholidaysMayorPerkinsstatedanadditionaldayoffwouldhavebudgetimplicationsandhewouldliketoreviewthismatterbeforemakingacommitmentPUBLICSAFETYCOMMITTEEREPORTCouncilwomanFranklinsharedwithotherCouncilmembersaletterfromTaxandLicenseCollectorMarthaJacksonregardingpeddlerswithoutalicenseMrsJacksonencouragescitizensreportinstanceswheretheyfeelpeddlersaresellingmerchandisewithoutalicenseCOMMUNITYDEVELOPMENTCOMMITTEEREPORTTheCommunityDevelopmentCommitteeReportwasinformationalonlyCouncilwomanFranklinrecommendedtheAnnualReportoftheSelmaTourismAdvisoryCommitteebemadeapartoftheofficialCouncilminutesPUBLICWORKSGENERALSERVICESCOMMITTEEREPORTTherewasnoreportfromthePublicWorksGeneralServicesCommitteeDISCRETIONARYFUNDCOMMITTEEREPORTCouncilwomanSewellstatedtheCouncilSecretarywouldhavetwodiscretionaryfundrequestsheetsonefromtheSickleCellFoundationandonefromtheFoodBankCouncilwomanSewellencouragedCouncilmemberstosupportbothrequestsVILIAISONACTIVITIESMrCarlCMorganJrCityGovemmentLiaisonwasunabletoattendtheCouncilmeetingbutprovidedeachCouncilmemberwithacopyoftheOctober2001liaisonactivitiesPresidentEvansaskedthattheOctober2001LiaisonActivitiesReportbemadeapartoftheofficialCouncilminutesTherebeingnofurtherbusinesstocomebeforetheCouncilonmotionmadeanddulysecondedtheCouncilvotedbyunanimousconsenttoadjournat650pmandgointoanExecutiveSessiontodiscusspersonnelmattersGesidertltATTESTacueli0TSmithCityClerk



ANNUALREPORTOFTHESELMAHISTORICDEVELOPMENTCOMMISSIONTOTHECITYCOUNCILOFSELMAALABAMAOCTOBER12000SEPTEMBER302001CommittedtothepreservationandprotectionofthevaluablehistoricresourceslocatedwithinSelmasfourhistoricdistrictstheSelmaHistoricDevelopmentCommissionhasworkeddiligentlyduringthepastyeartocarryouttheresponsibilitiesmandatedbytheSelmaHistoricOrdinanceThefollowingmemberscomprisetheCommissionasappointedbytheSelmaCityCouncilScottPattersonFredWilliamsIIIEliseBlackwellJeanJacksonBruceBursonLawsonHubertCharleslohnsonBarryStappLourettaWimberlyChairmanViceChairmanSecretaryHistorianRealizingtheimportanceofourhistoricresourcestotheeconomicvitalityofthecommunityandthatSelmasTourismprogramisdirectlydependentonthepreservationofourhistoricresourcestheCommissionisdedicatedtodeterminingwaystoprotectthehistoricdistrictsandmaintaintheirdistinctivecharacterWehaveattemptedtoeducatepropertyownerswithinthedistrictsonthebenefitsofhistoricordinancecompliancesinceitenhancestheirowninvestmentintheirhomesandpropertyWealsosupportedandparticipatedinanupdatesurveyoftheOldTowneandWaterAvenuehistoricdistrictsthatwasimplementedbytheCommunityDevelopmentOfficethispastyearEightysixadditionalstructureswillbenominatedforNationalRegisterdesignationasaresultofthissurveyconductedbySusanBesserofFranklinTennesseeHistoricDistrictMonitorBobHubertcontinuestoactasliaisonbetweenthepropertyownersresidentsandtheSelmaHistoricDevelopmentCommissionanddistributesinformationconcerninghistoricguidelinesandthevariouscitycodeswhichaffectourhistoricdistrictsDowntownMainStreetCoordinatorShebraKiddactsastheliaisonbetweencommercialinterestsandtheCommissionandmonitorsthedowntownbusinessdistrictMeetingonthefirstandthirdThursdaysofeachmonthat400PMinCityCouncilChamberstheHistoricDevelopmentCommissionhas



reviewedover60applicationsforCertificatesofAppropriatenessduringthisyearOfthesefiftyfivewereapprovedandfiveweredeniedWereceivedonerequestfordemolitionofanantebellumcarriagehousewhichwasalsodeniedManyofthoseapprovedwereapprovedaftersuggestionsweremadeandacceptedbythepetitionerTwentysixapplicationswereexpeditedbytheCommunityDevelopmentOfficewiththeapprovalofourArchitecturalAdvisorThreerequestsforvinylsidingweredeniedbytheCommissioninaccordancewithourpolicyaddressingartificialwoodsidingadoptedafterextensiveresearchtodeterminepolicyattitudesoftheDepartmentofnteriorandotherHDCstowardthisuseinhistoricdistrictsTheCommissionalsoheardcomplaintsfromcitizenslivinginthehistoricdistrictsconcerningtheconditionofadjacentpropertyandvariousrequestsapprovedbytheCommissionAnumberofproblemsremainunresolvedintheareasofcommunityeducationandordinanceenforcementbutarecurrentlybeingaddressedAnordinancerevisionwasrecentlypassedbytheSelmaCityCouncilgivingtheBuildingnspectorsOfficeincreasedfiningpotentialAsCommissionmembersweneedassistancefromtheSelmaCityCouncilinenforcementoftheHistoricOrdinancewithpenaltiesandfineswhenabuildingpermitisnotobtainedforworkbeingdoneandwhenworkisnotincomplianceanddoesnotfollowtheapprovedrequestWewouldalsoliketohavearequirementapprovedthatwouldspecifyknowledgeofHistoricDistrictrequirementsineverylegaldocumentthatinvolveshistoricdistrictpropertyRecommendationsforaprocedureforenforcementoftheseinfractionsarebeingdevelopedbytheCommissionandwehopewillbeadoptedbytheSelmaCityCouncilWegreatlyappreciatetheSelmaCityCouncilswillingnesstosupportoureffortsinourcontinuingprogramofHistoricDistrictprotectionandenhancementandanticipateanotheryearofsuccessfulgrowthandprogressRespectfullysubmittedChairman



October2001LiaisonActivitiesOctober22001WenttoThomasvilletotheSouthWestEconomicDevelopmentBoardbimonthlymeetingThemaintopicofthemeetinginvolvedtherecognizedneedforfourlaningUS80andtheneedtoextendInterstate85fromMontgomerytojoinwith159andI20nearMississippiandattentiontohighway43theNorthSouthcorridorinWestAlabamaandtheeventsofSeptember11thandtheresultanteffectsonthecountryhaveputmanyoftheprojectsandplansonthebackburnerasfarascongressionalprioritieswerebeingconsideredHoweverwefullyintendtokeepourdelegationawareofourneedsOctober32001ReporttotheCouncilandMayoroftheactivitiesofSeptemberOctober9132001AttendedtheSoutheasterRCDCouncilmeetinginLexingtonKYAreviewoftheprogramsthathavebeencarriedoutandtheonesthatisplannedandunderwayindicatethattheseprojectsarebenefitingourcommunitiesbothurbanandruralareasAssistedourdelegationinapresentationthatMrCosbymadethatshowedhowourstatelegislaturehadbecomeinvolvedinsupportingtheninedistrictsinthestateOctober162001WenttoThomastonandconductedthemonthlymeetingoftheRuralHeritageBoardWeplantohavethewebsiteinoperationbeforetheendoftheyearOctober192001WenttoMontgomerytotheAlabamaHistoricalCommissionPlansforthefuturedevelopmentsofCahawbaareprogressingunderthecontractwithERAOctober252001AttendedthequarterlymeetingoftheCoosaAlabamaRiverBoardCutsinthegeneralriverdevelopmentbasedinalargedegreeonthetonnageshippedbybargehaveincreasedandwillaffecttheappropriationsthattheCorpofEngineerswillhavefordredgingthechannelThereisstilldiscussionbysomeenvironmentalgroupsregardingtheAlabamaSturgeonassupposedendangeredfishintheriver



ANNUALREPORTOFTHESELMATOURISMADVISORYCOMMITTEETOTHECITYCOUNCILOFSELMAALABAMAFORFISCALYEAROCTOBER12000SEPTEMBER302001TheTourismAdvisoryCommitteeoftheCityofSelmaheldthreegeneralmeetingsandmetwithrepresentativesofourAdvertisingAgencyCBSRofMontgomerynumeroustimesinanalyzingourmarketingperformanceforthecurrentyearandplanningourmarketingstrategyforthecomingyearTheCommitteeconsistingofrepresentativesfromthevarioustourismrelatedareasiscommittedtoseeingthatSelmareceivesthebestpossiblevalueforourtourismdollarsTheTourismOrdinancedictatesthatlodgingtaxrevenuebespentonlyontourismandtheAdvisoryCommitteerecommendstheseexpenditurestotheSelmaCityCouncileachyearbasedonthemarketresearchofouradvertisingagencyAsoutlinedbytheOrdinancetheTourismAdvisoryCommitteeisadvisoryinnaturetotheMayorandCityCouncilItparticipateswiththeDirectorofCommunityDevelopmentTourismPreservationorhisherdesigneeindevelopingtourismgoalsandobjectivesindevisingmarketingstrategiesforaccomplishmentofthosegoalsandobjectivesandinmonitoringtheresultsofimplementationofthosestrategiesThesevenmemberscurrentlyservingontheCommitteeandtheareatheyrepresentareasfollowsEliseBlackwellChairmanMikeReynoldsloanneBlandPattySextonLauriCothranHalliePerryJohnMcHughExofficiomembersareleanEventsMediaMuseumsDowntownChamberofCommerceBlackHeritageHotelMotelMartinrepresentingtheSelmaCityCouncilandElizabethDriggersrepresentingCommunityDevelopmentTheCityofSelmaTourismCommitteecontinueditseffortin2001togainmarketsharesaswellasgenerateovernightstaysthroughitsmarketingcampaignWorkingfromtheprevioussuccessthemediumsandthemessageweretailoredtooptimizebothofthesegoalsThispastyearbroughtincreasedawarenessofSelmathroughnationalmediacoverageofeventsThisyeartheCityofSelmaagainsawanincreaseinlodgingtaxoverthepreviousyearThisincrease



canbeattributedingreatparttoasuccessfulmarketingpromotionalcampaignAlthoughandincreaseintheadvertisingbudgetwillgiveusanevengreateropportunitytogainmarketshareswearerequestingonlylevelfundinginlightoftheSept11terrorismattackontheUnitedStatesanddecreasedrevenuestotheCityofSelmaifattheendofsixmonthslodgingtaxisincreasedwewouldliketorequestadditionalfundingtoplacewelcomesignsattheapproachestoSelmaRespectfullysubmittedEliseBlackwellChairman


